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Fitness to Work

	Topic
	Fitness to Work  


	Purpose/Scope
	The purpose of this standard is to:

1) Promote the enhancement of employee health and safety by assuring that the state of workers’ fitness does not pose a threat to themselves, others or to the environment and assets,

2) Establish requirements and recommendations related to employee Fitness to Work, and

3) Demonstrate alignment with the Group Minimum Health Management Standards (MHMSs) specifically regarding Fitness to Work.


	Applies To
	· All SEPCo employees by end of 2003.

· Some elements (requirement 2, 5, 6, & 7) are applicable to all Contractors by end of 2003. 

· All Core Contractors (those who crew change on a regular schedule) are expected to have a Fitness to Work process that is functionally equivalent to HSE0096 by end of 2005. 


Continued on next page

Fitness to Work, Continued

REQUIREMENTS

	
	Requirements
	Applicable to
	Implementation by
	Primary Responsibility

	1.
	Medical Questionnaire

(Pre-employment)
	SEPCo
	Already in place
	HR

	
	
	Contractor
	Equivalent process by end 2005
	Contractor

	2.
	Substance Abuse Test 
	SEPCo
	Already in place
	HR

	
	
	Contractor
	Already in place
	Contractor

	3.
	Required Physical Examination (pre-employment)
	SEPCo
	Already in place
	HR

	
	
	Contractor
	Equivalent process by end 2005
	Contractor

	4.
	Fitness Strength Test
	SEPCo
	Already in place
	HR

	
	
	Contractor
	Equivalent process by end 2005
	Contractor

	5.
	Jobs with Enhanced Fitness Requirement
	SEPCo 
	End 2003
	Supervisor

	
	
	Contractor
	End 2003
	Contractor Supervisor

	6.
	Recognizing and Addressing Fitness to Work Issue 
	SEPCo 
	End 2003
	Supervisor

	
	
	Contractor
	End 2003
	Contractor Supervisor

	7.
	Fatigue Management
	SEPCo 
	End 2003
	Supervisor

	
	
	Contractor
	End 2003
	Contractor Supervisor

	8.
	Return to Work
	SEPCo 
	Already in place
	Supervisor

	
	
	Contractor
	End 2003
	Contractor Supervisor


Continued on next page

Fitness to Work, Continued

	Requirement 1
	Human Resource Department to obtain completed medical questionnaire from all prospective employees and get it evaluated and approved by Shell Health Services prior to employment.

	Medical Questionnaire
	


	Requirement 2
	Human Resources to arrange Substance Abuse Screening Test and get the result evaluated and approved by Shell Health Services:

· As a routine part of the hiring process.

· Randomly for existing employees working in positions designated as safety and/or environmentally sensitive, as defined in Shell’s Substance Abuse Policy, Guidelines and Procedures.

· For employees who are also subject to random testing under Department of Transportation (DOT) and Coast Guard (CG) regulations.
Contractors working on SEPCo’s behalf have an appropriate Drug and Alcohol policy in place.

	Substance Abuse Screening
	


	Requirement 3
	Human Resources to arrange Physical Examination as part of the pre-assignment or hiring process for all employees and prospective employees slated to work offshore.  The results of this examination are evaluated and approved by Shell Health Services.  

	Required Physical Examinations
	


	Requirement 4
	Human Resource to arrange a specific fitness or strength test (Appendix II) for all prospective employees for Operations Craftsworker jobs.  The result of this test to be evaluated and approved by HR under “Shell Employment Services guidelines."

	Fitness (Strength) Test
	


Continued on next page

Fitness to Work, Continued

	Requirement 5
	The following jobs require an enhanced level of Fitness to Work, because of job demands as identified by Health Risk Assessment, or specific regulatory or other industry standard requirements. 

a) SEPCo Supervisors for SEPCo personnel and Contract Foreman for Contractor personnel are required to assure that employees in jobs with regulatory-driven fitness requirements adhere to testing as required. These jobs include:

· Crane Operators must meet the requirements as specified in API RP 2D 3.1.


Contract Crane operators are required to provide documentation through their employer to SEPCo indicating that they meet the API requirements. 


For SEPCo-employed crane operators, their respective location supervisors are required to assure that their crane operators receive API training and certification, and that they receive timely refresher training every 4 years. 

· Pipeline-related workers are subject to specific substance testing required by the Research & Special Programs Administration (RSPA).  This requires random testing of 25% of the affected employee population per calendar year.  

· TLP employees are considered by the Coast Guard as crewmembers on a floating vessel, and thus are required to have random substance abuse testing of at least 50% of this population per calendar year.  

b)
Supervisors should pro-actively identify situations and tasks that may place unique demands on employees and may raise a fitness to work concern that needs resolving. Credible scenarios are where poor fitness could result in a permanent total disability, fatality or major asset or environment damage are:

· Emergency response roles (e.g. fire crew, rescue crew)

· Use of respiratory equipment in immediately dangerous to life and health (IDLH) atmospheres or similar duties placing unique demands on the employee.

	Jobs with Enhanced Fitness Requirements
	· 


Continued on next page

Fitness to Work, Continued

	Requirement 6
	a) Supervisor shall be aware of situations that indicate that an employee is not fit for work.  This includes:
· Failure to meet/perform the essential functions of the job or the requirements set forth in this Standard.

· Physical inability to obtain, or failure to maintain, Helicopter Underwater Egress Training (HUET) certification.

· Physical inability to evacuate per a location’s emergency evacuation procedure, and/or inability to fit or mobilize into an offshore platform’s CPLB or other emergency evacuation equipment.

· Failure of Respirator Fit Testing for employees whose use of respirators is a required aspect of their job (work in H2S environments, sand blasting, etc.).

· Inability to perform duties as Fire crew, Rescue team member or other duties placing unique physical demands on the employee.
b) Supervisors shall address Fitness to Work issues and situations by discussing them with the Shell Health Services, HR & SEPCo HSE (OH) to ensure that the Fitness to Work issue is task related (within ADA Compliance). 

c) The issue is first discussed with the involved employee and then with the respective Management (Contractor/SEPCo). To facilitate the assessment of an employee’s Fitness to Work, a supervisor may ask an employee to complete, a Self-Certification of Fitness Form Appendix IIIA (Offshore Based), Appendix IIIB (Onshore Based) or Appendix IIIC (Office Based) to identify safety and potential health hazards associated with work, thus facilitating specific discussion of the job’s physical activities, potential exposure hazards and environment or remote location-specific constraints.

	Recognizing and Addressing Fitness Concerns
	· 


Continued on next page

Fitness to Work, Continued

	Requirement 6
	d) When discussing the issue the following aspects of “American with Disabilities Act” (ADA) should be taken into consideration:

· ADA prevents us from requiring medical exams and from asking disability-related questions of the general employee population.

· Medical examinations and disability-related questions may be asked on a case-by-case basis in “for cause” situations where the employee’s supervisor has reliable and objective evidence indicating there may be a fitness-related problem with an employee that poses a risk to the employee, co-workers or assets.  
· ADA allows us to ask non-disability-related questions, e.g.:
· Can you perform these job functions?

· How are you feeling?

· Have you recently consumed alcohol? etc.

· It also allows us to ask employees to perform tests that are not considered to be medical evaluations, such as a test for drug use or tests of physical agility.

	Recognizing and Addressing Fitness Concerns, continued
	



Fitness to Work, Continued

	Requirement 7
Fatigue Management
	All individuals shall meet the following requirements for managing the risks associated with fatigue:

a)
Work shall be planned such that no one is scheduled to work for more than 14 continuous hours, including breaks.  When unforeseen circumstances require an individual to work beyond this limit the following requirements must be met:


	Role Description
	Requirements

	· Field based individuals with a role that involves task(s) that if performed incorrectly could directly contribute to an incident with a Level 4 or 5 consequences on the Risk Assessment Matrix.  

· Field based individuals assigned to Incident Command System roles that involve tactical decision-making. 

Refer to Appendix V for examples of the above roles.
	· Supervisors of these individuals may allow a 3-hour extension, after ensuring controls are in place to recognize and manage fatigue. 

· Individuals must immediately notify their supervisor if they anticipate their work will exceed the 3-hour extension.

· Extensions beyond 14 hours are limited to 2 consecutive days.

· Operations manager/drilling superintendent approval is required if the “3-hour extension” or “2 consecutive days” limits are exceeded.  

	· Individuals, field and office based, not meeting one of the above descriptions. 
	· Each individual is personally responsible for managing the risks associated with prolonged working hours and shall discuss any concerns with their supervisor.


Continued on next page

Fitness to Work, Continued

	Requirement 7
	b)
The existing schedule of field based individuals (e.g., 7/7, 14/14, 14/7) shall be followed.  Extensions shall be minimized and must meet the following requirements:

· the individual’s supervisor must ensure controls are in place to recognize and manage fatigue and 

· the individual may not work more than 28 consecutive days unless approved by the operations manager/drilling superintendent.

c)
All individuals have a personal responsibility for their health and safety and the safety of others.  Therefore, they must report to work rested to prevent fatigue during their planned work schedule for that day. 

	Fatigue Management, continued
	


	Requirement 8
	a) Supervisors at SEPCo managed locations shall ensure that personnel returning from a prolonged injury or illness must be assessed to ensure that they are fit to return to their normal work duties without posing any undue risks to themselves, their co-workers or to the environment.

b) Personnel are required to notify their supervisor of disability-related absences.

c) Return to work evaluations should consider the employee's condition, job requirements, and alternative assignments, if available.  Under Shell's return to work policy, the employee should not return to work if:  

· Return impedes the healing process,

· If it is reasonable to expect that work might aggravate the injury or illness, or the safety of other employees would be placed at risk by having the employee return to work.

d) Locations under Contractor management are expected to have a similar return to work process

	Return to Work
	


Continued on next page

Fitness to Work, Continued

	Requirement 8
	SEPCo Employees - Non-occupational Disability-related Absences - 

If the non-occupational disability absence exceeds 40 consecutive scheduled work hours, the employee must be provided a SR 1560A form (Non-occupational Accident and Illness Benefit Claim Notice).  The form may be obtained from the Human Resources department.  The employee should return the 1560A form to Shell Health Services.  In some circumstances, an employee’s return to work must be authorized by Shell Health Services.
SEPCo employees - Occupational Disability-related Absences  

In the event of an occupational injury or illness, prompt attention and successful case management includes cooperation between the employee, supervisor, HSE personnel, medical personnel, Human Resources, SPS – Workers’ Compensation and outside claim administrators to ensure that proper medical care and treatment is provided to the employee and the claim is handled properly according to the appropriate workers’ compensation laws.  Such cases are actively managed in attempt to return the employee to productive work as soon as possible.  

The key to improving Fitness to Work is to modify behaviors that negatively affect fitness, such as diet, exercise, and personal management of individual medical conditions and health risks.  The following are additional recommendations, which in keeping with U.S. legal requirements, cannot be required by this standard.  Nevertheless, when followed, these recommendations have the potential to promote overall improvement of employee Fitness to Work.  

It is therefore recommended that SEPCo’s leaders encourage employees to embrace these recommendations in the spirit of improving overall employee fitness to work in SEPCo.  

	Return to Work, continued
	


Continued on next page

Recommendations of the Fitness to Work Standard

	Recommendation 1
	All employees are advised to follow the SEPCo Medical Condition and Medication Procedure (HSE0071) to assure their proper fitness to work.  Certain medical conditions and/or the use of certain medications may place the health and safety of an employee or his or her co-workers at risk.  Employees have personal responsibility for their own health and safety and an integral part of that responsibility is being fit for work.  HSE0071 is in place to address situations where a medical condition or medication might potentially have an impact on an employee or his/her co-workers.

	Medical Condition and Medication Procedure
	


	Recommendation 2
	Shell recognizes that employee health is important to the success of the organization.  Regular physical examinations are a good, preventative health measure, and employees may receive free complete physical examinations through the Shell Voluntary Periodic Examination (VPE) Program.  The frequency of eligibility is age based as follows:

· Every 5 years for employees under 40 years of age

· Every 3 years for employees 40-50 years of age

· Every 2 years for employees over 50 years of age.

Employees are responsible for scheduling their own VPEs by contacting Shell Health Services.

	Voluntary Physical Examinations
	


	Recommendation 3
	Employees are encouraged to take ownership of their own wellness and are encouraged to utilize available resources and programs to improve their individual health and fitness. 

	Employee Wellness 
	


Recommendations of the Fitness to Work Standard, Continued
	Auditing
	The audit requirements for this document are contained in Appendix I.


	Replaces
	This is the first Fitness to Work Standard for SEPCo. 


	References
	Shell Group Yellow Guide ‘Fitness to Work Management Process’ July 2003


	Regulatory Compliance Requirements
	Americans with Disabilities Act (ADA)

Health Insurance Portability and Accountability Act (HIPAA)


Delivery and Implementation Plan

	Delivery and Implementation Plan 
	The Fitness to Work Standard does not require implementation of new procedures in SEPCo.  However, it does set a standard for Fatigue Management by limiting maximum allowable work periods, and it provides tools with which to manage Fitness to Work situations.  Implementation of this standard shall consist of the following key steps:

1) SEPCo HSE shall announce the approval of this HSE Standard via email notification to SEPCo Level 4 Supervisory and HSE-related staff. 
2) P&S Field Supervisors and HSE related Staff would be provided with Awareness Level Training (a PowerPoint slide presentation pack) through HSE Netmeeting (scheduled e-meetings).

3) D&C training will be delivered via D&C HSE Tech.

4) Office Based Supervisors (minimum impact) will be provided with training through scheduled Office Safety Committee meetings.

5) A one-time Awareness Training is added to the Personal Job Profile of Supervisors in the TRNDB. 

6) HR will brief OM Forum on its process to deal with a fitness to work issue.

7) SEPCo HSE Compliance Auditors will check compliance as part of their existing Integrated Audit Schedule beginning January 2004.

8) Implementation of Requirement 7 – Fatigue Management – will be done in a phased manner:

· First phase to begin on 3- 4 locations by end 2003

· Lessons learned will be captured and incorporated, by SEPCo HSE (OH) during implementation at remaining locations with completion by 06/2004

9) P&S and D&C will notify SEPCo HSE (OH) of the locations where First phase of Requirement 7 should be implemented.


Continued on next page

Competency & Training Requirements

	Competency & Training Requirements
	This Standard primarily provides guidelines and expectations to Supervisory and HSE staff on recognizing, addressing and preventing situations related to employees’ Fitness to Work.  Other than Awareness of its contents, no further training is required. 

A one-time Awareness Training is added to the Personal Job Profile of Supervisors in the TRNDB.


Continued on next page

Appendix I - HSE0096 Audit Checklist
	Introduction
	Use the following “Audit Checklist” to determine if SEPCo Work locations are conforming (obvious demonstration and documented evidence) to the requirements and expectations established by this HSE Standard.


	Conformance:

Yes or No
	Requirements and Expectations

	
	· Are Supervisors ensuring that employees in jobs with regulatory-driven fitness requirements adhere to testing as required?

· Are Supervisors identifying other situations/tasks that may place unique demands on personnel and may raise a fitness to work concern that needs resolving?
Comments:



	
	· Are location Supervisors aware of activities/situations that indicate that an employee is not fit for work?
· How do they deal with a “fitness to work” concern?
Comments:




Continued on next page

Appendix I - HSE0096 Audit Checklist, Continued

	Conformance:

Yes or No
	Requirements and Expectations

	
	· Are Supervisors and employees aware of the Fatigue management requirement?
Comments:



	
	· Is there a process to assess personnel returning from a prolonged injury or illness to ensure that they are fit to return to their normal work duties without posing any undue risks to themselves, their co-workers or to the environment? 
Comments:




Continued on next page

Appendix II - Protocol for Fitness (Strength) Test for New Hire Operations Employees

Date: 
March 7, 2003

Subject: 
Pre-Employment Strength Test Summary - Offshore Production & Drilling Operations

Controlling Documents:

January, 1981: 
Pre-Employment Physical Test Development for Offshore Drilling 

and Production Environments.  Kenneth R. Laughery, 

Andrew S. Jackson,  et. al.

May, 1986:
Validity of Isometric Strength Tests for Predicting Work 

Performance In Offshore Drilling and Producing Environments

A. S. Jackson, P.E.D.

December 4, 1996:
Equivalence of the Torso Lift and Torso Pull Isometric Strength Tests

Dr. Andrew S. Jackson, F.A.C.S.M., et. al.

September 1998: 
Strength Test Review Team Recommendation:  Agreement S. B. Shaw and 

M. G.  Anderson
As part of pre-employment screening, four isometric strength tests (left grip, right grip, arms, and torso pull) are administered along with a rope-hang test.  These are designed to determine if an applicant has sufficient strength to perform the required offshore jobs.  The tests are neither dangerous nor tiring.

The strength tests are isometric.  This means that an applicant will be exerting force but not moving anything.  Hence, there is no set weight to be moved, but rather it is open-ended – the tests measure whatever force an applicant exerts at his/her own level of capability. The isometric strength tests are administered with the Jackson Evaluation System, manufactured by the Lafayette Instrument Company, Lafayette, Indiana.  The rope hang is administered with a suspended nylon rope.  The test administrator explains and demonstrates each test as it is administered.

Rope Hang: The applicant grabs a nylon rope with both hands, lifts the body and holds his/her weight off the ground for 10 seconds.

Isometric Strength Tests: Applicants are given three attempts on each isometric test, the first being at 50% effort – a warm-up to get the “feel” of the test.

Left and Right Grip Tests: The applicant sits on a chair with the test apparatus on a table.  The grip handle is held in the hand with the palm of the hand up.  The elbow is at about a 90% angle and the free hand is on the table while the applicant squeezes the grip.

Continued on next page

Appendix II - Protocol for Fitness (Strength) Test for New Hire Operations Employees, Continued

Arm Lift Test:  The applicant stands on the testing platform with arms at side and elbows at a right angle.  The handle is held with palms up, assuming a hand placement width that is comfortable, while the applicant lifts with the arms at the elbow joint.  (The applicant is not allowed to lean back.)
Pull Test:  The applicant sits on the floor with legs straight, bends at the waist and grabs the handle with palms down.  From this position, steady force is exerted by pulling and leaning back to generate force.  (The applicant is not allowed to jerk or use legs.)

Medical Release:  A medical release is required only if candidate has had surgery or significant illness within the last 6 months or has any condition that could impair the candidate’s ability to take an isometric strength test.

Test Location:  The strength test is typically conducted at the pre-employment interview site.  The equipment is “luggable”, so the test could be conducted most anywhere.

Test Administration:  SEPCo HR arranges for test administration.

Mike L. Parsons

SEPCo Human Resources
Appendix IIIA – Self-Certification of Fitness Form - 
Offshore Jobs
PURPOSE:

This document is part of a self-certification process regarding ability to do essential job functions that has several purposes:

· it provides a generic, non-inclusive list of the potential health and safety hazards in the offshore working environment,

· it provides the opportunity to identify any personal or safety concerns you may have which are associated with work, 

· it provides information to allow informed decisions on your personal fitness for offshore duty, 

· it allows you to record that decision, and 

· where appropriate it may allow for changes to be made to the work to accommodate fitness issues.

Individuals have personal responsibility for their health and safety and the safety of others.  An integral part of that responsibility is being fit for duty.  If you have concerns about your fitness for offshore work, please contact the local Shell Medical Department or your supervisor.

Health and Safety Hazards Associated with Offshore Work

The following is a non-inclusive list of typical physical activities, work exposure hazards and work environment constraints for offshore work.  Check those where you may have concerns about you fitness for offshore work.

	Physical Activities (Assume all apply unless checked)
	Work Environment Exposures (Assume all apply unless checked)

	· Lifting/carrying objects 
	· Working in temperature extremes

	· Repeated ascending/descending stairs & ladders
	· Working at heights

	· Working/living in confining spaces
	· Working near moving equipment

	· Opening/closing heavy doors (e.g. marine watertight doors).
	· Wearing safety equipment: dust masks, respirators, escape hoods, etc.

	· Repetitive bending, stooping, & twisting
	· Working extended hours and/or irregular shifts

	· Kneeling, crouching, or crawling
	· Noise, and requirement to wear hearing protection

	· Sitting or standing for long periods
	· Working on moving decks (e.g. vessels)

	· Repetitive motions
	· Ultraviolet radiation (e.g. sun or flares)

	· Tasks requiring high levels of manual dexterity
	· Working near NORM or Extremely Low Frequency magnetic, Radiowave/Microwave Radiation

	· Repetitive reaching above & below shoulder height
	· Vibrating surfaces

	· Participating in emergency response drills
	· Hydrocarbon/chemical agents

	· Swimming (emergency evacuations)
	· Other (Explain):


	Environment or Remote Location Specific Constraints (Assume all apply unless checked)

	· Limited medical facilities and access to medical care

	· Time for transport to hospital facilities may exceed four hours, even in an emergency

	· Isolation from family and friends with increased difficulty in managing routine family matters

	· Relationship issues arising from a perception that offshore work constitutes a high-risk environment.

	· Transportation by helicopter or vessel and the potential for emergency evacuation to water or life craft

	· Shared quarters (potential for sleep disturbance) 


EMPLOYEE REVIEW

	I believe I am fit for duty in an offshore location and can safely perform the essential functions of my job and my safety and that of others will not be adversely affected by offshore work.
	I need further information before I can make an evaluation of my fitness for duty offshore.

	Name:
	Name: 

	Date:
	Date:

	Signature:
	Signature:


Appendix IIIB – Self-Certification of Fitness Form - 
Onshore Jobs

PURPOSE:

This document is part of a self-certification process regarding ability to do essential job functions that has several purposes:

· it provides a generic, non-inclusive list of the potential health and safety hazards in the onshore working environment,

· it provides the opportunity to identify any personal or safety concerns you may have which are associated with work,

· it provides information to allow informed decisions on your personal fitness for onshore duty,

· it allows you to record that decision, and

· where appropriate it may allow for changes to be made to the work to accommodate fitness issues.

Individuals have personal responsibility for their health and safety and the safety of others.  An integral part of that responsibility is being fit for duty.  If you have concerns about your fitness for onshore work, please contact the local Shell Medical Department or your supervisor.

Health and Safety Hazards Associated with Onshore Work

The following is a non-inclusive list of typical physical activities, work exposure hazards and work environment constraints for onshore work.  Check those where you may have concerns about you fitness for onshore work.

	Physical Activities (Assume all apply unless checked)
	Work Environment Exposures (Assume all apply unless checked)

	· Lifting/carrying objects 
	· Working in temperature extremes

	· Driving alone, prolonged periods, or in bad weather
	· Working at heights

	· Working in confining spaces
	· Working at altitude exceeding 3000 feet

	· Opening/closing heavy doors, hatches and lids
	· Working near moving equipment

	· Repetitive bending, stooping, & twisting
	· Wearing safety equipment: dust masks, respirators, escape hoods, etc.

	· Kneeling, crouching, or crawling
	· Working extended hours &/or irregular shifts

	· Sitting or standing for long periods
	· Noise, and requirement to wear hearing protection

	· Repetitive motions
	· Working near NORM or Extremely Low Frequency magnetic, Radiowave/Microwave Radiation

	· Tasks requiring high levels of manual dexterity
	· Ultraviolet radiation (e.g. sunlight)

	· Repetitive reaching above & below shoulder height
	· Vibrating surfaces

	· Participating in emergency response drills
	· Hydrocarbon/chemical agents

	· Other (Explain):
	· Working with hydrogen sulfide gas (H2S)


	Environment or Remote Location Specific Constraints (Assume all apply unless checked)

	· Limited medical facilities, delayed access to medical care and remote work location


EMPLOYEE REVIEW

	I believe I am fit for duty in an onshore location and can safely perform the essential functions of my job and my safety and that of others will not be adversely affected by my work.
	I need further information before I can make an evaluation of my fitness for duty onshore.

	Name:
	Name: 

	Date:
	Date:

	Signature:
	Signature:


Appendix IIIC – Self-Certification of Fitness Form - 
Office Jobs

PURPOSE:

This document is part of a self-certification process regarding ability to do essential job functions that has several purposes:

· it provides a generic, non-inclusive list of the potential health and safety hazards in the office working environment,

· it provides the opportunity to identify any personal or safety concerns you may have which are associated with work,

· it provides information to allow informed decisions on your personal fitness for office duty,

· it allows you to record that decision, and 

· where appropriate it may allow for changes to be made to the work to accommodate fitness issues.

Individuals have personal responsibility for their health and safety and the safety of others.  An integral part of that responsibility is being fit for duty.  If you have concerns about your fitness for office work, please contact the local Shell Medical Department or your supervisor.

Health and Safety Hazards Associated with Office Work

The following is a non-inclusive list of typical physical activities, work exposure hazards and work environment constraints for Office work.  Check those where you may have concerns about you fitness for office work.

	Physical Activities (Assume all apply unless checked)
	Work Environment Exposures (Assume all apply unless checked)

	· Prolonged computer work, keyboarding, work station-related repetitive motions
	· Working in an indoor environment with re-circulating air

	· Lifting/carrying objects/boxes
	· Working extended hours 

	· Ascending and descending stairs
	· Enclosed spaces (elevators)

	· Repetitive reaching above & below shoulder height
	· Working near microwave radiation (microwave ovens)

	· Use of step ladders and step stools
	· 

	· Bending, stooping, twisting or reaching
	· 

	· Participating in fire drills or evacuation exercises
	· 

	· Sitting or standing for long periods
	· 

	· Other repetitive motions
	· 

	· Participating in emergency response drills
	· 

	· Other (Explain): 


EMPLOYEE REVIEW

	I believe I am fit for duty in an office location and can safely perform the essential functions of my job and my safety and that of others will not be adversely affected by my work.
	I need further information before I can make an evaluation of my fitness for duty in the office. 

	Name:
	Name: 

	Date:
	Date:

	Signature:
	Signature:


Appendix IV - Background and Case for Action
	
	Over the years, factors in the workplace environment have given rise to a myriad of programs and requirements related to employee Fitness to Work.  These include such things as pre-employment physical examinations, substance abuse programs, certain physical specifications for specific jobs (e.g., crane operator), and return to work requirements for employees returning from a period of temporary disability or illness. 


	Incident Data
	Improvements in incident reporting, data management and trend analysis indicate that most recordable incidents are preventable, and many are the result of degradation of employee physical or mental fitness.


	HSE Management Systems
	The implementation of HSE Management Systems further clarified the case for action by requiring workplace risks to be identified, evaluated and managed for risk reduction.  Health Risk Assessments (HRAs) are conducted to identify a) health risks at work and b) jobs that provide particular exposure to health risk factors.


	Minimum Health Management Standards (MHMS)
	In July 2002, the Royal Dutch/Shell Group of companies formally addressed growing occupational health-related issues by issuing the Minimum Health Management Standards (MHMSs).  One of these standards addresses Fitness to Work, and standards to be established for work where there are critical health or safety requirements.  


	Shell Health Report
	The annual Shell Health Report issued by Shell Health Services, based solely on data from employees’ voluntary physical examinations, shows that the Shell population exceeds national averages for being overweight and for having high cholesterol and blood pressure.  While these parameters do not necessarily tie directly to the fitness of employees to safely perform their job functions, they are significant indicators where our employee population may have above-average levels of health risk factors.  


Continued on next page

Appendix IV - Background and Case for Action, Continued
Integrated Fitness Management Framework

	Integrated Fitness Management Framework
	The following diagram shows the key programs that SEPCo has integrated to assist in the management of the fitness of its employees.  





Appendix V – Level I Activities (Examples)

· Crane Operations 

· Crane Maintenance 

· Rigging Operations 

· Control Room Operations

· Ballast Control Operations

· Confined Space (Competent Person)

· Facility Emergency Response

· Maintaining Mechanical Emergency Response Equipment 

· Medic

· Maintaining Electrical Hazard Area Equipment 

· Well Control

· Isolating Hydrocarbon Systems (LO/TO)

· Marine/Barge Operation

· Testing/Setting of PSI and Shut Down Devices/Alarms 

· Scaffold/Fall Protection Competent Person

· Diving

· Flange / Tubing Assembly

�





INTEGRATED FITNESS MANAGEMENT FRAMEWORK


Predicting / Preventing


Pre-employment medical questionnaire


Fitness tests – strength & agility


Substance abuse program 


Physical exams


Self-certification of �fitness


Jobs with enhanced�fitness requirements


Fatigue management


Defining limits








Managing


Recognizing fitness concerns


Return to work


Substance abuse program


Medical surveillance


Medical condition & �medication guideline


Voluntary physical exams








Promoting


Be Well At Shell


Reimbursement Program


Individual assessments


Special programs
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